DEPARTMENT OF THE NAVY
NAVAL HOSPI TAL

BOX 788250
MARI NE CORPS Al R GROUND COVBAT CENTER
TVENTYNI NE PALMS, CALI FORNI A 92278- 8250 IN REPLY REFER TO
NAVHOSP29PALMSI NST 4010. 1E
Code 0107
26 Feb 1996

NAVAL HOSPI TAL TWENTYNI NE PALMS | NSTRUCTI ON 4010. 1E
From Commandi ng O ficer

Subj: PRECI QUS METALS RECOVERY PROGRAM
Ref : BUMEDI NST 4010. 3
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Encl : ) [Sanpl e Recovery of Precious Metals Report
(Report Synbol #4010-1)

(2) [Sanple Menmorandum for Audit Report of SilTver Recovery
1. Purpose. To publish functions for the Precious Metals
Recovery Program for Naval Hospital, Twentynine Palns, California
as required by references (a) through (d).

2. Cancellation. NAVHOSP29PALMSI NST 4010. 1D.

3. Background. Reference (b) advises that a critical shortage
of precious netals fromU. S. sources and a | arge demand in the
manuf acturi ng of defense materials dictates the need for a
Preci ous Metals recovery program The programw |l reclaim
precious netals including silver fromradi ographic and photo-
graphi c processing solutions, scrap X-ray film dental scrap,
and ot her precious netals bearing scrap.

4. Action

a. Head, Material Mnagenent Departnent shall:

(1) Be appointed as Command Precious Metals Recovery
Program Coordinator in witing by the Commanding O ficer.

(2) Maintain procedures to account for and recover silver
fromEl ectrolytic Silver Recovery Units, scrap radio-graphic
or photographic film and other silver bearing scrap.
These procedures will include the receipt, storage, and transfer
of material to the Defense Reutilization and Marketing Ofice
(DRMOD), Barstow California, or contract personnel.

(3) Transfer recovered precious netal materials to DRMO
or contractors as appropri ate.
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(4) Submt a quarterly Recovery of Precious Metals Report
to Naval Medical Logistics Conmand, per sanple shown in enclosure
(I'y, De-silvering is done quarterly at this Comrand
by outside contract personnel. As such, this material is not
reported quarterly.

b. Chai rman, Conmand Audit Board shall :

(1) Assign a Command Precious Metal s Recovery Program
Moni t or .

(2) Ensure that a sem -annual audit of this programis
schedul ed.

c. Command Precious Metals Recovery Program Monitor shall:

(I') Ensure the installed electrolytic silver recovery
unit is properly secured and de-silvered by the contractor
quarterly.

(2) De-silver during regular working hours in the
presence at | east one nenber of the Precious Metals recovery
Audit Board, convened under the cogni zance of the Comrand Audit
Board, per reference(e).

(3) Prepare and forward a DD Form 1149 and DD Form 1348/ 6
to the Command Precious Metals Recovery Coordinator annually for
the transfer of radiographic film

(4) Submt the expired and exposed radi ographic and
phot ographic filmto the Conmand Preci ous Metals Recovery Program
Coor di nator for processing.

(5) Ensure Sem - Annual nenorandumis submtted, per
sanpl e shown in enclosure (2).

d. Head, Radiol ogy Departnent shall:

(1) Ensure that the electrolytic silver recovery unit is
secured at all tines.

(2) Ensure that expired and exposed radi ographi c and
phot ographic fil mare properly packaged prior to subm ssion for
silver recovery processing.

5. Applicability. This instruction is applicable to al
personnel aboard Naval Hospital, Twentynine Palns, California.
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6. Required Reports. The Recovery of Precious Metals Report
(Report Synbol 4010-1) is due to the Naval Medical Logistics
Command ( NAVMEDLOGCOM), Fort Detrick, Frederick, Maryland, with a
copy to Healthcare Support O fice, San Diego, California by the

| ast day of the nonth following the end of each fiscal quarter.

7. Forms. Requisition and Invoice/ Shipping Docunent, DD 1149
and Single-Line Itemrequisition Docunent, DD 1348/ 6 are avail -
abl e through Central Files.

OB, i o
C. S. CH TWOGD

Di stribution:
Li st A
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SAMPLE RECOVERY OF PRECI QUS METALS REPORT
4010
Ser XXXX/ 9X- XXXX
(Dat e)
From Conmandi ng O ficer
To: Commandi ng O ficer, Naval Medical Logistics Conmand,
Fort Detrick, Frederick, NMD 21702-5015
Subj:  RECOVERY OF PRECI OUS METALS REPORT
Ref : (a) BUMEDI NST 4010. 3

1. The follow ng Recovery Precious Metals Report is submtted
for the quarter of FY :

(Ml tiply) (By) (To Obtain)
Mat eri al U_S. Measured/ W. Conver si on Measure/ W .
Phot ogr aphi c fi xer gal . 3.785 liters
Silver bearing sludge 0z. 31.103 gr ams
Silver flake 0z. 31.103 grans
Exposed X-ray film | b. 0. 373 ki | ograns
Expired X-ray film | b. 0. 373 ki | ograns
2. |If additional information is required, point of contact for
this report is , Wwho can be reached at
Commer ci al or DSN .

By direction

Copy to:
HLTHCARESUPPO San Di ego

Report Synbol # 4010-1

Encl osure (1)
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SAMPLE MEMORANDUM FOR AUDI T REPORT OF SI LVER RECOVERY
(Dat e)
MEMORANDUM

From Precious netals Recovery Program Monitor
To: Commandi ng O ficer
Vi a: (1) Head, Radi ol ogy Depart nment

(2) Chairman, Conmmand Audit Board

(3) Director for Adm nistration

(4) Executive Oficer

Subj: SEM - ANNUAL AUDI T OF NAVAL HOSPI TAL PRECI QUS METALS
RECOVERY PROGRAM

Ref : (a) NAVHOSP29PALMSI NST 4010. 1E

Encl: (1) Requisition and | nvoi ce/ Shipping Docunent (DD
1149)

(2) Invoices fromContractor Pick-up of Silver
Cartridges

1. In accordance with reference (a), the Precious Mtals
recovery Program (PVRP) was audited on (date) with the
foll ow ng PMRP Audit Board nenbers present:

a. (full nane, rank, corps, and service), Senior Menber
b. (full name, rank, corps, and service), Menber
c. (etcetera)

2. Enclosure (1) indicates that (x) pounds of filmwas
turned in to DRMO Barstow this audit cycle. (OR 2. No film
was turned in to DRMO Barstow this audit cycle.)

3. Enclosure (2) indicates that (x) ounces of silver were
ultimately recovered by the handling contractor fromthe
radi ographic processing unit this audit cycle.

4. No actual recovered silver or silver waste was handl ed
by any Naval Hospital personnel.

5. No difficulties were encountered this audit cycle. (OR
5. The followng difficulties were encountered this audit
cycle: a. (narrative of difficulty) b. etc).

(nane, rank, corps, service) (nang,rank, corps, service)
(nane, rank, corps, service)
Seni or Menber Menber Menmber

Appr oved/ Di sapproved:
(name, r ank, cor ps, servi ce)
Commandi ng O ficer
Encl osure (2)
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